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VIIXI. HEADSHIP

The discussions of socisl and economic orgsnization just con-
cluded have given some idea of the distribution of power snd autor-
ity and the nature of politicel process. Ncw wo turn to the
third ma jor Institutional complex of the society to seek an under-
stending of the politicsl orgenizastion.

The lineage or segment head Who occuples the spical status
of his gro:g)inherits a set of rights snd obligations, which may
also be destribed ss politicsl and sdministrsative functions., The
sdministrative duties stem from his role as custodian of lineage
property. The specific task depends on the nature of preperty ss
there 1is differentisl allocatlion of functions depending on the level
of the unit. Thus, the lineape head bestows names from the lineage
fund of names, decides on the dances, songs, masks to be used in
8 ceremony, gives feasts and entertainments to the people to
demonstrate his generosity and shility to provide., As leader in
economic affairs, the leader of any unit initiates the sesson's
activities, giving the signal to begin work on treps, move to
fish csmp, etec. He settles internsl disputes snd 1s responsible
for the people in his group vis a vis other cgroups. Ile starts
the dsnces, lesds the singing, and is seated st fessts in consider-
ation of his position as head of his unit.

The head of 8 unit represents his group in externsl affsirs,
sitting in council, conducting trsde. He hss the power to
declare wer snd cennot be involved in the expeditions of higher
renking heads without his consent. The linesge head might also
mske temporary sllisnces or countmet ritusl kinship obligstions
which are binding on his group. In these externsl relations he
is to some extent making policy decisions end to thet extent his
role is political., There are strong limitations of his power,
however, by heads of coordinste groups who are generally engaged
in direct gggpetition with him for the cultursl sumamum bonum
which is **™%  power of higher chiefs is limited also by the
fact thet lesser hesds ban refuse to support them. In practice
however I suspect that few wesk lesders would so openly court the
displeasure of their linesge or town chiecf.

On the lowest level of orgenization, the units sre component
households of the matrilineage. Household heads msy inherit their
property and position, but sccording to Niblack,

«0.88 1t (chieftainey) depends on wealth, sny freeman who

can accumulate property may, by erecting 8 house, and giving
potlstches end feasts in honor of his sncestors, come finslly

to be the hesd of & household and be regerded ss a petty

chief or one of the principsl men of the village., (Ibid., p.372)

The prize for which these sublinesge heads compete is the
status of linesnge hesd, and their principsl wespon 1ls weslth,
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Swahton writss thet the household hesd$ power and influence smong
other house chiefs veried with the smount of his property.

coolt 18 easy to see how a successful house chief might
overshadow the nominal head of the fsmily and supplsnt

him or come to found 8 new one. *he power. . of the famlly
chief was thus 2 varying one, dependent on, snd st the

same time, limited by, the number snd power of his house
chiefs, (Ivid., p. 69)

These contests are structured by the functionsl specislization
of the different levels of the lineage. 1t is the control over
economic resources, the labor of his dependents, and the power
to wege wer that gives the house chief the weslth with which to
compete with his peers snd to challenge the authority of the
linesge head. For his part, the latter controls the ceremonisl
property end attempts to reserve to himself the use of the most
exclusive ststus symbols.

The linesge hesd hes no power to cormmsnd service from his
sublineage heads., Dswson ststes in 1878:

«s.the chief is merely the heed or president of the vsrious
femily combinetions snd unless his decisions carry with them
the assent of the other lesders they have not much weight.
He has no power of compelling work from other members of the
tribe, *hould he reqguire s new house he must pay for its
erection by meking e distribution of property Just ss asny
other men of the tribe would do; and indeed it is expected
of the chief that he shall be perticulsrly libersl in
glving things away, ss well as in providing fessts for the
people, (Ibid., 119B) .

Dawson‘suspects that the chief's power was much greater in
gorlier times. We may consult Dixon's chronicler sgsin for
enlightenment on this question,

Though every tribe we met with at these islsnds is governed

by its respective chief, yet they sre divided into families,

esch of which arpears to have regulstions and a kind of

subordinate governemnt of its own: the chief ususlly trades

for the whole tribe but I have sometimes observed theat

when his method of barter has been disspproved of', esch

seperate family has claimed s right to dispose of their

own furs asnd the chief slweys complied with this request,
Dixon(lbid., p. 227)

While trading with s large party of about 200 people on
the east coest, perhsps off “kidegate, the observer relsted
how a chief who seemed to be a person of the first consequence

Gb*“ was welcomed on bosrd by the “Yaptain who repklaced @ Luropesn
L cap the old man had lost in & bsttle, :
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ocoohe becsme extremely useful to us in our traffic, whenever
any dispute or mistske srose in the unsvoidable hurry
occosionedi by so grest a number of traders, they slways
referred the mstter to him asnd were constantly sstisfied
with his determinstion, (Dixon, ibid., p. 217-218)

Where the town is occupled by 8 single lineage, the lineage
head 1s simulteneously "town chief." In the multilinesl town
the head of the title holding linesge has this status. Swsnton
states, "most questions concerning the interests of s town sre
said to have been decided by the Fjpon chief though with the ssme
probable limitstions ss those spbken of in connection with the
family chiefs." (ibid., p. 69)

The town chief hsd s specisl title. (See III/1) +n 8
multilineal town he

ostood first socially among the family chiefls, sat in™
the highest place, directly in front of the inside house

o pole at fensts, end properly had his house in the middle

of the town. (('.L.S.: although & glance st Swanton's house
lists shows this wasnlt slwsys so.,) His social prestige

wes considersbly enhanced by the presence of seversl other
families; and his wer power generslly incressed correspond-
ingly especislly if they were related to his., Since however
war was determined upon by the individual chiefs individuelly,
he could not count apon their suprort in every expedition

he wished to undertake. {Ibide, pe 68)

It seems thst lineages which are subordinate to the title-
holding lineage by virtue of being guests ain the town did not
actively compete for dominsnce with the "owners." %here sre
ceses, however, in which owneprship of the town changed from one
moiety to the other, we shsll exsmine a significsnt instsnce of

thisz lsilhe seabicn—on—interretTtTONS o
SUMIARY s

The role of the hesad or chief comprises s body of rights snd
duties which devolve upon the helir to s position. However, in
order to legitimste, maintain, snd improve his position, he 1is
involved in the competitive struggle for weslth and prestige.
Niblsck describes his qualifications thus@y: "Good birth snd
weelthy or Influential family connections sre the first requisites
of on sspirsnt for the hipghest rank." (Ibid., p. 372)

Elsewhere he adds,

Personsl qualities - count for what they sre worth in
worth in sddition. Ueneral recognition snd consensus of
opinion settle the question of renk. Thet 1s to say, it
1s sbout what the individua}éﬁn make it by sll the sris of
assertion, bariiin, intrigue, wealth, displey end personsl
prowess. (Ibid., p. 250)
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Where the two principles of seniority and competition are
institutionslized 238 crucial to pollitical process, it is to be
expected that the menner of recrultment will reflect them.

The rules of succession provide that the position of the decesse d
hesd passes to the next oldest brother, or in the absence of
brothers to 8 sisters son, & niece or @ sister, I have # statement
from Peter Hill to the effect thst if there sre seversl sisters,
then the oldest son would be chief. (stearns, ¥.N. 04/15)
Unfortunately, I didn't perceive the vagueness in this remark in
time to remedy it. The ssme informsn®t continued, "1f the oldest

one (son) is no good, the chief may choose - ‘another successor,
Once the chief dies, his choice is law, Otherwise the family

mey choose the chief." (Ibid,) :

This sgrees Ei;% Swanton's discussion of the subject. (1909,

p. 69} ¢ stotes thet in csse there is & choice to
be thede it 1s the household heads who decided between csndidates
for succession to linesge or n chiefship; in the latter csse
only the heads belonging to his own lineasge hsd sny voice.

Swenton declares thst success in smesssing property is the determin-
ing fector. :

Dawson holdg thet in lieu of one of the above mentlionéd
persons in the prescikibed line of succession, "

a new chief is then either elevated by the consensus of
public opinion, or the most opulent snd smbitious native
attelns the position by msking ¢ potlsich, or giving sway
of property greater than any of the rest can afford...
This form may in reality become a species of election,
for should there be a strong Beling in fsvor of sny per-
ticulsr man, his friends may secretly reinforce his means
till he carries his point, {Ibid., P 1298)

A case of this sort occurred when old chief Weha of Masset
died. Two candidstes were put forward, Weha's family preferred
his sister's son llarry while the other chiefs supported Paul
R@dley. Yaul was "prominent" in lissset, meaning thet he was
8 "big msn"--polite, obliging, good-natured, snd weslthy.

The fomily sepperently considered Paul too distantly relsted
although he was 8 blood relation of Wehs's on his mothers side,

For their pert, the sub-chiefs maintained that Harry wssn't weslthy
enough to be town chief of Masset, When the showdown csme "the
famlly produced things so Hsrry could prove he was worthy.

Herry couldn't do this for himself, but Paul didn't need

help." llarry Wehs wss the next town chief of Massetb.

(Stesrns, Yield Motes, 01/10-11) -

We have here a set of well institutionslized aslternstive
modes of succession which seem to reflect two different principles:
seniority end competition. [here sppeer to be two different
ways of sttaining highest renk--~by appointment, or by coming up
‘through the ronks. We msy call the latter, < 3
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"the merit system.," Swanton snd Niblack have been misled by
8ll the smoke of potlatching into concluding that rasnk is achieved
instead of merely affirmed in the potlatch. When the smoke hss
cleared awsy we find the sister's son instslled in the town
chief's house, his opponent's assertion, weslth, displey and
personal prowess notwithstanding. The apparently contradictory
principles of seniority and competition sctually enteil each
other, and the latter requires the ideology of mobility in order
to induce the people to play the gsme. Albert ifdwsrd denshaw,
whom we meet in the last chapter intriguinds™t Kiusts, played
the geme to the tune of four grest house=ralsings and seven
potlastches. And yet there sre people at MasseSt todsy who claim
0ld 4lbert wss never a chief of anything.

01d Veha himself, however, waes hesd of sn insignificant
agle linesge in a villege scross the inlet when he was declared
the next chief of Masset by the reigning town chief, See-Gay,
And slthough Masset had been 8 Raven town since its founding,
there sre no echoes of any outery. In his lists of lineages
Swanton remsrks of the SyadjugasZ town people (Ell) that "in
former times it was considered a8 rather inferior dividién; but
very recently its chlef has become town chief of Masset by
sufferance of the people and owing to his persqanl popularity."
(Ibide, po 101, Itslies mine.)

One of the tssks I had set myself on going into the field
was to trace the gensealogies of the heads of each linesge in order
%0 clesr up some amibguities sbout suceession. No sooner had I
begun my work than I begsn to hesr that the great Raven chief
See~G ay hed pessed the title to his son Weha., Th@} relationship
was o matter of common knowledge to the liaidsas w%q ;egar& it
ss unusual because it "bapke the cufom" of & sUccession,
The storles tell that SeeGsy cslled the people from all over the
northern coast of Gresham Island to s great feast at which he
announced that his son, whose neme was Skil da ga'! su, was to be
the next chief of ilssset, The son moved over from Chulchukun
across the inlet bringing his peoplesconsisting of seversl
households with him. Upon assuning his position the heir took
the name of Wehs, &8s his father's nsme continuéd down the matrilinesl
line. (This fact demonstrates thsat See<Gay's line had not died
out, There wers available heirs and a young See-Gsy, who perhaps
is not 2 nephew, appesrs in the historic sccounts,)

It is significant that although the title to the town
"jumped clans," Wehs did not inherit the symbolie properties,
Nevertheless, See-Gay's own prized crest, the grisly besr,
wiich was exclusive to the Rawen molety and nowhere is clsimed
by HEagles, wos ascribed to Chief Weha by customary usage. Weha
hima%ff never sdopted it. It doesn't sppesr anywhere on the four
totenl poles standing before his great house, And yet Weha is
known as chief of the besr clan,

it is not @t possible to date this event with any certsinty.
The Weha who was chief of Masset in Dawson snd Collisonk time wes
an old man snd it is generslly assumed that he was the son of
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See=Gay., It is not clear whether this 1s the same Weha who

was involved in the plundering of the Sussn Sturgess in 1852,

There are sllusions in Collison's narrative to a Wehs who died

in ¢ csnoe scecildent, If this is so, we have to do with s telescoped
ggﬁealogyg and the accession must have occurred in the 1830s or

1 Os.

I would reject any interpretation that would sttribute this
singulsr event--son succeeding fsther--as a result of white
contact, although there is & tendency to read Northwest Coast
history in the ninetesnth centnry ss s study of the impact of
sn overwhelming force on sn aboriginal culture. No new practice
of patrilineal descent was inaugurated; Weha's own successor,
es wes discussed on VIII/L, wss his sister's son. I believe
this cese 1llustrates that the prestige and suthoruty vested in
the town chief was grester than hss been generally recognized.
Antoher exsmple showing the weight of custom in the msnner of
selecting the chiefs of Kloo 1s given in the lesst chapter,

The*e—saﬂm_¥to be evidanas4&ﬁr1&mFéeﬂ&vpment'uf-z—“ruyat“—itnesgeo

The sttitude of the people concerning the p;g%ﬁﬁg%ans of
the "chiefs" is illuminating. Harrison, writing sbout tribsl
organization in the late post=contact period, says:

Each tribe hss three or four minor chiefs, although but
one 1s looked upon as the grest chief, though s s rule,
esch person thinks himsell es high as hig neighbor. At
feasts however the distinction is pikainly seen, If for
instsnce the hesd chief at the feast received thdity
biscuits, the next would receive only twenty-eight, the
next twenty-six and so on accading to thelr ststus. .
(Ibide, po 52=5 )

In sarlier times the distribution differentlsls would have
beén much more marked, but even so Hiblack remsrks thet no specisl
deference is ordinerily paid to chiefs except by members of their
own household., However on stste occasions chiefs sre treated
with grest formslity in order to Impress visitors with their im-
portanfe. (Ibid., p. 351)

Peter Hill smid thst when he cemk home from sfigool (in sbout
1905) everyone said, "We're all alike here now." 'Then) he went
on, “th? next week, after the feassts, we'd have all kinds of
chiefsJ

Today, the lMassets speak of the "hereditery chief" of the
villege; the "true chief of x," who is s relative of theirs who
was edged oubt of his rightful inheritsnce by sn unscrupulous
opponent; and the "Big Shots" who sre the unscrupulous opponents,
It seems likely that the heads of PLb@l lineages were slways
considered "Big Shots." :
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times

In later . .rivaelries between lineages could not be
resolved by withdrswel to sepsrste villages. Since the unsuccess-
ful competitor could not be eliminsted, he was granted the honor-
able status of "might-have-been" or in the eyes of his own group,
"the true chief."

ion

We shall conclude this lewg discuss’ ™ = of succession with a
brief mention of the rites of sccession. The heir to the chief's
position gives the funersl potlstech for his predecessor st
which the carved mortuary column is erected. At the geest feast
the heir agsumes the heredi y name and the property which passes
to him intact. Once instelled the chief cannot be deposed slthough
his dependents may split off snd set up 8 new segment., An old
chlief may, however, find that most of his power has been usurped
by e .younger msn slthough he retsins his titles and honor,

SYMBOLS

Reference has been made to the gymbols of rasnk which
include crests, nsmes, tatoos, labrets, wands, etc., Most signif-
icant are the crests., These are conventionalized designs of
snimals, other natural objects sueh as the rainbow or cumulus
clouds, or artifscts such as the drying frame., They sre used by
authorized persons in the ssme way that the cattlemsn's brand is
used to: mark personal property, in tstoos, or in carving on totem
poles snd houses. :

Some ecrests are of supernatural origin. Thus,- - 8ll
Revens hsve used the killer whale since Foam Womsn, which lcads
Swsnton to suppose that the crest originally hsd religious signif-
icance although by historic times its meaning wss entlrely seculsr,
{Ibidi, Do ) Crests might also be wed obtoined in exchsnge as
is the case with the highly valued grisly besr crest obtained
from the Tsimshien chief Djebasa. The moon and mountsin goet
crests regerved by the chiefs of Skedans snd Skidegste for their
own use gre also of Tsimshian origin. A notable experience with
a supernatursl or naturasl object entitled a person to adopt it
es his crest., Thus the "first" ses lion become the crest of
the man who claimed to have shot it. Ilils priority of usage
estsblished his exclusive title., Some crests were obtained by
one lineage in ignorance of the fact that it was already used by
a lineage of the opposite moiety.

The answer to the question, "Who are the authorized users?"
forces one to modify the impression of exclusiveness conveyed
by the preceding discussion. The crestsl system pervades sll
Northwest Coast culture, and intertrival relations sre bassed on
shared crests., the Haids Ravens use the ssme crests as the
Tlinglt Wol§-kegle clens, the Tsimshisn Bear snd Wol¢ clans and
the Bells Bells liagle gnd Killer Whsle clsns, The Gitins or
Bagle moiety correspond to the Tlingit Rsvens, the Tsimshisn
Raven and Lkagle phratkkes, snd the Bella Bells Ravens., The
fictive relstionships between linesge chiefs are based on the
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sharing of crests end not of nsmes, These fictive relatlions are
slsewhere referred to in the paper es ritusl kinship. Their
function was to facilitate the redemption of captives, travel and
trade through out this extrememy hostile ares.

Some of the crests occur widely asmong lineages of esch molety.

For exsmple, the eagle, beaver snd sculpin were frequent among
the Bagle lineages, while killer whale, grisly besr, rsinbow and
TCAmaos (a supernstursl being) were widespread smong the Ravens,
Some crests were found to be the exclusive property of & single
lineage: the ~sbelone, mics, yellow cedsr bark, skste,
dog, star blenket among the LEagles; among the Ravens the drying
frsme, new moon, worm, and wessel occurred only once. Swanton's
interpretstion is thet these crests were introduced laste snd that
the traditions in which they figure are bssed on real events.
{Ibid.; v

It will be recslled that segmenting groups retain the crests
of theilr ancestrel inesge snd this process would sccount for the
similarity of crests among relsted lineages. 'T‘his similsrity would
itself perpctuate traditions of relationship when genealogicsal
links were long forgotten. Swsnton finds @ close correspondence
between the history reconstructed on the basis of shared crests
and a history bssed on myths and trsditions. (Ibid., p. 116)
Among the kiagleg lineages besring the esgle, besaver, sculpin,
and frog, ere with only one exception, descendants of Labret
Women. Those linesges using esgle, beaver, frog, halibut, end
cormorsnt claim descent from Property-Making-s-Noise. (Ibid., p.
117) this by no mesns exhsusts the list of sagle crests,

+t cannct be generally msinteined then, that crests were
the exclusive property of e single linesge serving to define
its boundsries and promote internal soliderity. Crestsdd
however symbolize the fundamentsl dichotomy between the two
moieties, Within the lineage they served to denote posiions ofl
the ststus continuumge., As observed ebove, 3ll Ravens were entitled
to use the killer whale while the grisly bear was highly valued
end 1ts use restricted to chilefs. -Young men assumed the crest of
lowsr prestige vslue before they were entitled to those of
highest renk., But if 8 young man of high rank didd before sssuming
& higher crest, his family wss permitted to carve i1t on his grave
poste :

Town chiefs and lineage hesds endeavored to monopolize
highly velued crests, although the powerful household heads dise-
puted their right to do this., The issue wss resolved in a vene
gerfigce potlateh in which @ chief sought to force another to
relinquish & crest (or neme) by destroying more property than the
other could muster, If he did not succeed, the monopoly was broken,
The moon crest was successfully reserved to four of the highest
ranking Resven chiefs--Rl, R9, R2, R19. (Swsnton, ibid., p. 107)
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NAMES 3

Eesch linesge hed e stock of nemes which were among its
closely gusrded properties. WNames were given to persons, housesy
canoes, traps, etc.

Individusls recelved several nemes. The first was given to
the c¢hild by its mother, the eldest son often receiving her elest
brother's nsme; the second son the next eldest brother's nsme and
80 on. Or the shemen might reveal that a decessed member of the
lineage was returning in the new~born end it wss then given that
ancestor's neme., A boy received slso the name of his fsther's
father 1f he were of the same linesge, but otherwise, the name of

8 great uncle or other male relative. (Peter Hill stated thst
the paternsl grandson may get the name 1f there 1ls no one else to
succeed. F.l. 0O/15 This is one of these smbiguous statements I
didn't clesr up in time,) At each tetooing the youns Haldas
recfigved 2 new hame.

The successor to s hcadship was permitted to choose one of
his predecessor's potlsteh nsmes. vince some nemes hsad more pres-
tige thsn others, these tended to be preserved snd there 1s s
succession of chiefs nemed Skedans, Skldegate, Kloo, etec, The
whitesclled the villages sfter their chliefs snd local names
tended to be lost., At each subsequent potlatch 2 men might take
snotlier nsme from the linesge fund or make up one to cormemorste
2 personsl schievement, Names might slso be beéstowed on her kin
by the wife of the host at s potlaeh (housebuilding type) but
these names may not have been hereditable. Fsthers of men and
women who had distinguished themselves might tske s gpme mesning
"father of so snd so." ;

“gmes did not "jump clsns? It was seen that even when
chief See=Gay broke the rules by handing his wvillage over
%0 his son, his own nsme continued down the maternal line snd
did not go to the successor,

House names might be "inherited" by subsequent houses built
by the same owner, but s new nome wss frequently asssigned to e
new house bullt on an old site., House names were sometimes
exchanged by lineages having s fictive relationship.

Swanton lists some cenoe names owned by the chief of Skedsns
(Rly): "dish canoe," the highest name; "lszy csnoe," "dsneing c¢ snoe”
"swan cenoe,"

Other gymbols of rank included labrets, These were worn by
all freewomen, the size increesing wi th sge sund renk.

Ceremonisgl wsnds and batons sre used by chiefs and shemans
on state occasions. Puncbured esr lobes snd nssal ssptums and
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tetoos were ascquired by children of high ranking femilies in
These

successive potlatches. Their number wsas sn index of renk.
ceremonlies at which the symbols of rsnk were sssumed sre elemnts

- of the Institubtion of the potlatch,




IX, INSTITUTIONS OF GOVERNHEMENT

The hesding of this section claims too much. There were no
residusl, extra-lineage functions requiring establishwment of
formel governmental structures. An lncipient, unformalized
kind of group which should be mentioned however is what the
first whites caelled "the council.” Because of the consénsual
basis of 8ll interhousehold end interlineage sctivity, it 1s
likely that patterns of consultation by heads were slways observed.
Meetings would have been intcrmittent for few matters required
common sction. Interrelations between groups were ususlly governed
by prescribed behaviors sttaching to certsin roles. Yor exsmple,
ego's relations with members of his fother's makkerx msetrilineage
and his ewn lincsge were defined by kinship obligstions. Blood
feud as the eppropriate behavior in hostile interrelations llkewise
called for no interpretsiion. It was only ss linesge rcmnenss
began to coalesce that councll meetings come to fill an importsnt
need. Niblack, whose observastions were made between 1885-88
notes: S :

In matters affecting one or more gentes or the village,
representatives of the verious housdelds or gentes meet

(more) formslly. 'They squst sround or sit cross-legged,
delivering formesl speecdhes in turn, which are heard with

rapt sttention and spproved of by grunts, murmurs, snd
uplifting of hsnds. In cases such ss withcraft or offenses

of medicine men, sentence to death or to fine is adgudged

by the leading men of the villege after trisl, (1688, p. 253)

: It seems that "councils of the tribe" (Deons, x88%xxm
1899, p. 22) were frequently cslled to decide sn srgument between
individuals over use of s erest, payment Qf a debt, etc.

Councils would have been cslled slso to cope with some unususl
event, unforeseen in the s customary codes, Collison describes the
scene in Weha's great house at llagset and his sccount is of interest

for the view it gives of the chief?s autiority. This event
occurrsd in 1876. Collison had come to Masset from Port Simpson on
the Xzm meinlend in response Lo the dying wish of @ subchief,
See-Gay (probsbly s nephew of wWehg) whom he had occssionally in-
structed in Christian doctrines while the chief ‘was visiténg the
Tsimshian., Collison addressed the large gathering in Weha's house
snd then sat down after declsring his intention to bring them the
message of the ﬁ_ Great Chief Aboves

There was silence for seversl minutes. +hen there arose s low
-nmurmuring consultstion frombhll sides which gradually incressed
in volumee during which thé chilef wass in close consultation
with his lesding sdvisers., At length the loud tap of s stick
by one of these caused silence and the chief arose to speske.

(1915, p. 106)
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the chief snswered Collison, asking why the white men sent disease
and drink long before snyone came to help them., When he faltered
in his oration, he waes prompted by one of his advisers, after
which he resumed, Collison was then permitted to reply, end was
answered by one of the sub-chiefs whose remarks indicated that
the missionary would be permitted to teach the children but fhe
adults wanted to hold onto the®r old ways.

Thus the council meeting ended...low that the consultstion
had ended the Haidas gave full vent to their views snd groups
- of excited men were discussing the question in high tones:
and wlth vehement gestures both within and w1thout the lodge.
Amongst these the medicine men were the most exclted snd from
the fierce looks with which they regarded me i1 knew that
from them gt leest I must expect active and orgsnized opposition
88 they rea&lized thst their craft wses in danger. (Ibid., Poy, 108)

The possible politlcal importance of the shaman has not been
deslt with in this discussion. Certsinly these persons exercised
great influence as they were believed to hsve supernstural powers
which could be used to injure. It is certaln also that chiefs
made use of mystical properties snd charms obtained from- shemans
"for obtsindng and holding authority over the credulous vulgar."
(Dawson, p. 120B) Ocecasionslly shamsns hight become household
hesds if they could sccumulate the neceassry property, but there
seems to have been no inherently politicsl elemen®t in theilr
role performance, :

In a discussion of powers of chiefs, Peter Lill told me that

"211l the big chiefs mmx came together, !He'd (Weha) sgree with one
and that goes, Nobody ever opposed him, Everphbody wss happy
about itoo.NObOdy dissgreed with Wehs., Iif anybody did, ey
they didn't pey eny sttentlion to them," (Stearns, F.N. 04/29)

In this section we shall be concerned with the kinds of behavior
disspproved by the society and the mechanisms employed to deter,
amend, and punish such behavior.

Breach of etiguette, theft, adultery or seduction, snd injury or
desth of a mhex member of snother lineage were behaviors likely to
have serious consequences. Insult, quarrels over gambling games,
and failure to live up to &n agreement such as s contracted marriage
mizht result in blood feud unless compensation were psid.

Theft of porsonal propebty was probsbly rsre in pre-contact
times snd in any csse was not considered. a major crime. Poaching
on economic preserves ol gndther group wes very risky and likely to
hsve dire results. The robbing of the grave house of a shsman
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was permitted to snother shamsn, but a powerful curse discouraged
the profsne from pilfering.

Reference has already been made to the measuges'taken by the

m@trzlineage to protect its riphtq to the qexdhaﬁyy of its femsle
members,

As regards the death of snother linesgelwember lineage's
members, the Hglda recognized a distinetion between manslaughter
and deliberste murder, If a person drewned by falling out of s
canoce, the owner of the cenoe was held lisble but the smount
of compensstion demanded was moderate. (Stearns, F.N. 0L/24)

Iyl the cese of willful injury, the clsims would be very heavy.
"If the high ranks fight snd one gets s little cut, the domsges
would be -high," (Ibid,, o0h£23) This practice of demanding hiipge-
compensation for amHEX insult or injury could be turned into s
profitable geme. JInformants not aligned with the fsmily of
Albert wsdward Ldenshaw told meé that one way In which he got his
property was to pick s fight with somsone who . hsd some property
he coveted., Aecording to the stories, 1f he deslired something
s men had, he would heckle snd goad the owner into such s rage
that he sssaulbed his tormentor. fdenshaw would then retire,
posaibly feigning gzreat injury, and elders of his linesge would
come Porth and demand reparstions which slways included the

prugnkive pnzxgggﬁ?ve objeet. (Ibid.)

In the mstter of responsibility, each hesd was responsible
for the members in his own group. Thus, sn uncle had to pay dsmages
incurred by his nephew, snd on the other hand, it was the uncle
who received compensation psid for injury to a nephew. This
srrangenment gusrsnbteed the newphews! interest in their uncle's
prosperity. A hablitusl effender might be turned out of the house
sfter his lineage had paid restitution to the clsaimant,

A woman's own lineage wss legslly responsible for her, snd her
husband hsad no right or dubty to revenge her. In fsct, if his
llneage were liable for injury to her, he would have to help pay
the clalm., Swenton glves sn éxtremeg instance from the traditions
of the Peoplse of Pebble Town, R9., A woman living there was shot
mysteriously snd blame was 19id upon thelr traditionsl énemles, RS,
The injured woman's husband belonged to this linesge and before she
died, she instructed her frilends tp kill him. <+hey sent his unsus=-
pecting sons to fetch hiim to her burisl snd while he stood weepkng
over her grave box, struck him down., War followed and R9 was driven
to the west coast. (Swanton, 1909, p. 87) (& sequel to this. instance
was the pitched battle at Dsxus between RY and R5; see X/2)

 One of the most effective deberrents to misbehevior wss the
fear of ridicule, Swsnton says that it was customsry to say teo
an unruly member of Rl which traces 1ts descent from the woman
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in the cockke shell, "You did not drift sshore in the cockle shell."
(Ibid., po 77) That is to say, thet in » gociety plscing such grest
empheds on high ststus, the ultimste sanction is the fear of losing
status., wuven so serious en obligstion ss svenging the desth of

a linesge member canb e sffected. There 1s s 8ale whieh records
how & young men dissppesred under suspicious circumstsnces. 2
slave of the household reported having seen his decapitated head
hanging above the doorway in snother house. The young men immed-
lately formed 2 wer party, bubt were restrained by the elders who
pointed out that the slain masn had been cohabiting with a relative.
"They will cs8ll us 'Those who sleep with their sisters,'". If
they did not acknowledge the killing by avenging it, no one could
speak of the incest. Uvhis wisdom prevailed.

Another pewerful deterrent was the fear of ruinous suits for
demages., The interest of sny household in sccumulating blankets
for distribution wss constant snd any asction which would reduce that
store was resented by other lineage members,

There were formal snd informsl mechanisms for settlement of
disputes., One hed no legsl redress sgainst members of his own
lineage, but it seemed thst there wss slways s pescemsker., <This
was an slder of the linesage or villsge. Out of respect for this
person opponents resolved their differences. This person, or
such 8 person &4 ghould ssy, stepped into the bresch to help
negotiste desmages between linesges. Any injurious sction involving
kmar kow two linesges immedlately crested s stste of tension.

But there seemed to be no situation in which compensation in property
#nd perhsps the replscement of a slain person wss not consldered
sdequate atonement. The rank of the viktim determined the amount of
compensation asked for death or injury.

According to the myths, ownership of o town sometimes wss
tronsferred in settlement of dameges. A story collected by
Swgnton (Ibid,, p. 81l) relates hﬁd 8 man of Rb6, the Skidegate
Tggn people, married an Lagle womsn, and one day their dasughter went
to collect gum with her fsther's nephew,

In old times they used to light e fire under the tree and let
the gum run down into hollows in kelp stems. UWhile they did
this, the girl wss lookling upwsrd; snd some hot piteh falling
into one eye, put i1t out, Iun atonement for the injury the
boy's family offered three slaves to that of the girl, but it
did not satisfy them. At last the boy seized his mother's dig-
ging stick snd threw it out. It wes a sign that his family
gswe up the town, since xhzm which the Gitins have owned it."

Peter till confirmed that a2 town was sometimes given up to
ssve a 1life, snd gave Limberlost on the Yagun River as sn example
but he did not know the circumstancess-this happened in Weha's time.
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It sometimes hsppened that terms could not be sgreed upon, or
the dasmages were not forthecoming snd then blood feud resulted.
Between enem@ils of long stending such s the Skidegote Inlet Haidss
who warred with the west cosst ilaidas and also with the people of
Kloo, each reaid and esch murder wes only a 31ngle event in an endless
seguence,

Duels or trials by combat were occesionally employed to resolve
s feud between-individuals and between linesges. Iliquipped with
srmour, masks and daggers, the combatsnts “stepped forth to the
encounter, encouraged by the songs snd cries of their friends."
{Nivlack, 1888, p. 312) 7These contests must have been governed
by rules since Niblack ststes that "fair fight, excepfting in duels
seems to have been unknown or unrecognized.” (Ibid., p. 310)

Lesg deadly was the Ygggggggg,pn$latcho Quantitiés of property
were destroyed in n gesture of snger snd contempt. Ususlly a number
of blsnkets were torn into strips snd given out. ¥he offender
and his group were shamed forever if they could not duplicste this
gction. When the insult cut deeply the offended person might
attempt to ruin his opponent by destroying s dreater smount of
goods than the latter could muster. Frequently however, the object
wes simply to wipe out & slur. This wass one way in which chiefs
might force sn unauthioized person to stop using 8 crest cleimed
by the “ormer.

KL/ :

Apétlher case of informal methods of settling disputes wss
observed by Ceptain Douslss of the Iphigenia on the sfternoon of
June 17, 1789 while he wss anchored st Hsines cove on the northwest
coast of Graham Islsnds e ZZ%L%bA

oosthe chiefs of the two villages on different sides of the
cove, having had some disagreement they prepared for wsr, snd
2 very bloody conflict mux to 8ll sppearance was prevented by
the interposition of the women, which after a very loud and angry
debate that lssted upwards of en hour produced » reconcilistion
between the hostile parties. One of the chiefs attended by
his conoes, peddled round the Iphigenis and chaunted s song
as sn scknowlcdgment to Cept. louglas that he hed not tsken
part in the dispute while the other psrty were received st the
village of their tribe by the women and children with the
tuneful scclamations of welcome or of triumph,

(J. Mesres, 1790, p. 363=36l)




X, WARPARKE

-Warfsre 1ls characterized by agressive hestilily and is waged
in pursuit of several objectives. It is more encmpassing than
blood feud which 1s conceptualized here as a legal action, almost
& pact between two groups. It had been seen thst the segmenting
process 1s justifled in terms of s quarrel, and the tradition of
the querrel 1s the chsrter which msintsins the boundsries between
the units., This is not to sasy that the quarrel cqﬁﬂgs”the segment-
ation for, ss mentioned esrlier, there sre seversl unnsmed sub-
linesges within » lineage snd fisslion is s matter of opportunity.
However that may be, quarrels between Broups may be resolved by
the withdrawsl of one party from the srens, or by the payment of
compensation to the clsimant. The alternative is blood feud which
alone cen wipe out the dishonor of unavenged injury end insult.
Full scele war frequently develops out of long-standing feud,
Seversl other inlet and west cosst peoples becsme involved in the

hostilities that bemsn with the splitting off of R9 snd R5 from
the parent R19 stock at Daxus long long 8go.

warfare then not only involves revenge between feuding paibties
but plunder and enslavement which are not formsally psrt of the
legal process. When the egonomic motive is primary, the military
act differs. Surprise r s are conducted sgainst distent tribes
whose chances of retaliating ageinst the island Haida are slight.
The desth of sny Hsidas engsged in such raids becomes s matter to
be svenged byvy & return engsgement in which more slaves and hooty
sre teken., Haide wsr parties rsvaged the entire coasstline of what
is now British Columbia, seizing lodt and slsves from the +lingits,
the Nishkas, Tsimshisns, Bells Cools and rsiding the tribes of
Vancouver Igsland. A party of 500 showed up ot Fort Victoria in
1853 frightening $he wite—euwb—eL the whites menning the Hudson
Bay post there., The governor, Jesmes Douglss, persusded them to
leave with gifts of blenkets but this resulted in & larger cone
tingent on the next trip.

I do not wish to postulste g shift in the zone of hostilities
on the beslis of motives for aggression, <“hat isy I don't mean
to imply thst feud 1s carried on between Haides while war ss 1
have defined 1%t is ypical of intertribsl relations. 1t is
cheracteristic of this type of socisl organlzation based on
sutonomous linesges thet interlinesge relations snd intertribsl
relations need not be distinguished snalyticelly. There is no
nationel interest, only individusl snd lineage interest and this
level of interest is whet determines the renge of mobilizstion.
thsi explsins why there were no permanent sllisnces. <*he time
factor is importsnt here. The accounts of the earliest trdders
emphsaize the hostile demesnor of the tribes they met in their
VOyages, : '

The chronicler of Dixon's voyage described the spprosch of
s party of wsr cances. (1787, p. 205) "The place these people
came from had s very singular appesrance and on exemining it
narrowly we plain®y perceived that they lived in s very large hut
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bullt on 3 small islend and well fortified sfter the menner of
an hippsh.." Dixon nsmed the plsce Hippa Lsland.

"I could not reckon more than 3l or 36 people in the whole
perty but fhen it should be consldered, these were probably chosen
men who perhsps expected to meet with their enemles ss they were
equally prepsred for war or trsde." (Ibid., p. 206)

Coeszing south they encountered snother psrty of uaidas. "These
people were evidently s different tribe from thet inhabiting iippsh
Island but appesared equslly savage and fierce in t heir dispositions
end were well provided with offensive wespons..." (ibid., p. 209)

The traditions tell of many 2 bloody battle between
nelghboring villages. Yne episode in the long standing feud
between the Bgople of Yebble Town (R9) end the Seawsrd Sqoafadas
(RY) wes » ﬁﬁjched battle st Dexus. RS had withdrawn toits
old site near Lawn ilill and in the spring they were sttacked by
ten canoe leads of west cosst people.

Both sides lined up opposite, and s n@i&hed battle followed.
It lested a long time; but finslly the west cosst people were
fopced slowly back , end suddenly they fell into s trench
behind them, where most of them were killed. OUne of the
inlet men hsd e long pole with s hook on the end concesled
by festhers. wWith thils he pulled opponents from their
rnaks to o place where they could be despatched .

few escaped up the cosst, but were pursued snd killed; &
few others took to the woods end got sway. After s long and
weary journey, the latter reached Tcaapl{ again, but in
crossing the chsnnel had to float on grove-bomes and it

gsve them s "bad neme."  (Swenton, ibid., p. 82-83)

By the middle of the ninetcenth century internecine strife
hsd fallen off, slthough slave raiding expeditions sgsinst the
meinlanders were frequent and fierce. <This abatement of
war on the Queen XXsm Islands may be correlated with structural
chenges. The most notable post-contsct change in the society
was the aggregation of scettered linesges in nacleating settlements,
War itsalf often had this effect but never on such s scsle,

The establishment of kinship ties snd patterns of intersction be-
tween people living Iin the same village probably encouraged the
devalopment of less lethsl forms of competltion than feud. But
before ememining the functionsl substitutes for war, it is
necesssry to anslysc the institution itself. War csn be described
in terms of three phasesg decision, preparatiom, and asttsck,

In the discussion of the powers of heads and chiefs, it was
noted thst household heads and linesge heads had the right
to make war on their own behslf snd neigher could be compelled
to tske part in the expeditions of az2nother. #aids undertsken for
profit and prestige were privseste affairs of the lineage or house
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heedand no other units were permitted to teke psrt. +n expeditions
plenned for revenge, lineage heads consulted smong themselves,

On the west coast such matters were decided &n the winter, spparently
by consensus of heads. At Masset esach head made his declsion
whether to join an expedition independently. 0Often, related line-
ages of neighboring villages were invited to join the pasrty, but
there was no commsender in chief. Iech lineage head was war chief,

liach househqﬂi head eutfitted 3 csnoe prouviding gll the
food which was rationed out to thewsrriors in smell,
regulaly portions. The head himself or his deputy, ususlly @
nephew, sat in the place of honor in the stern.of the canoe as
befitted the holder of the title of "war chief " In bsttle, com-
mend was assumed by an experlenced warrior cslled "sik ladis,"
who sat In the bow. 1t was the wife of this man who led the e
women st home in the rites of 'sympathetic magic believed to =
gusrentee the success and safety of the rsiders. 4An old woman
of high renk accompanied the party. <he steered the canoe end I t
was her tesk to incite the wsrriors by goading them into high fury.
A shemen went slong to kill the souls of the enemy and to remove
their scalps when physically dead. <The nephews, slaves and other
men of the household were required to serve their hesd as crew
eand warriors,

The prepsrstions for war were asccompanied by much ceremony
and strict observance of taboos. The men began to eat medicine
and to fast after declding upon war. The cenoes were raifsed on
supports and thier bottoms cleaned by burning. +‘hey remained
there until the dgy of the rald when they were carried into
the wster. +he psrticipation of both men and women was symbolized
by the excheunge of belts. During the sbsence of the wsrriors the
women, " “‘to assig the men, danced, fasted snd performed
certein prescribed rituals., Since a wife's unfsithfulness would
cause her husband's death, sll the wives of the warriors in one
canoe load slept in the sasme house to keep watch over esch other.
The actions of the warriors thenselves were rigidly prescribed.
they never changed sests or paddles since they might intercept
the fste of snother.

The norms of wer permitted ambush, night sttack, massacre of
women snd children, slaughter and scslping of men who resisted
too well and enslavement of the rest. the sttackers were well
organized. A certain number in each csnoe were detailed to enter
the lodges of 8 sleeping villege and hustle csptives down to the
beach. 'The other detachment of warriors which wass holding the
csnoes in resdiness, seized the ceptives end threw fhem into the
canoes which were away on the tide before the villagewss
feirly roused. i




| X/
In the esrly days, sccording to Niblack,

osoWhen two hostlle csnoe parties met accidentally, prepar=-
ations for the encounter considteg in putting on the masks
snd war garments, throwing wwerboasrd the dogs, snd csutious
advance, accompsnied by songs, menacing speeches, snd gestures,
Arrows, missiles, and even bullets (sfter the introduction
of firesrms) were avoided by gently heeling the csnoe and
interposing its gunwsle as s protection., In an encounter,
the victorious ususlly slaughtered their opponents, scalped
them and cut off their hesds, either sticking up the latter
on poles to grsce their triumph or carrying them off to
prevent the friends of ths decessed from recovering them,
(Ividep. 340)

When the war psrty returned home, the paddles of those lost
in battle were lsshed upright in place to inform those watching
on shore. dfach msn who hed mede & cspture stood up in the ewee—
canoe end ssng as they ceme towsrd the shore, Swanton stetes that
the spoils of war went to the msn who had outfitted the csnoe,
Elsewhere he states more specificolly, "one of the slaves captured
by esch man was given to the chief; and if a man took only one,
the chief sold it and gave part of the proceeds bsck.," (Ibid., po

55)

Warfare continued until 8 relstively late dete. Une of my
informants told me that the last war With the msinlsnd was :
stopped by the Hudson Bay Compsny. However for some time after
its founding in 1834, the fort had insuffidient strength to
intervene, *any bloody clashes betwwen the Haidess and Tsimshian
occurred slmost on the doorstep of the fort. HNiblack's account
published in 1888 menitions that "since the military occupstion
of Alaska by our government (1867) and the suppression of 'slavery
throughout the northwest cosat, Indisn wsrs have prscticslly
ceased.” (Ibid., 3L0)

Even before its suppression by the whites, there were
glternstives to wholesale bloodshed. Yeacemsking was & possibility.
Collison, the first migsionary smong the ileidas, describes a
Series of h2=®d bloody clashes between the mainland Nishkss and
the Hiellen River lgides that begen when a member of the latter
was killed during s visit to the Hass. So meny Nishkas were
slain gnd enslaved 4 in the retslistory rsids that thelr kinsmen
sent a8 fleet sgsinst the village of iHiegklen. The Haldas, who
up to this time had consldered themselves immune from sttsckg
by sea, fled to '‘ssset. The Nishkss pursued them and burnt meny
of the lodges. Colligon goes on to relate how "the Haidas now
began to reulize thst they had continued the war too puong sand
were winning e bad . reputatlion which might work to their
tndury,” "$ERlG., p. 225)
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A prominent wer chief proposed psace snd when the me jority
of the pople concurred, messengers were sent to the Tsimshians
and Nishkes with swen and esgle down, the symbol of pesce.

The pescemeskers were welcomed, swansdown scsttered, slaves
returned snd restitution made for slsin chiefs. The Nishkas
repponded with gifts of eulachon grease, Accomding to Collison,
"the war chant was chsnged to songs of peace dong the cosst snd
out to the islends.." but sles, "ere long the signs snd sounds
of strife egain esrose.,"” (Ibid., 225) Pesce, it seems, is not
en sdequate functionsl substitute for war,

Niblack, writing on the northwest coast generslly, notes,
"8t the conclusion of = peace it wss the customs to exchange host-
ages in token of good faith." (Ibid., p. 343)
The only reference specific to the Haids that I could locate
is Swanton's statement that "when pesce was made 8 man of each
side, called the 'deer' was taken up &nd carried sbout in the
arms of his opponents. He was called "deer" becsuse Raven
rendered the deer harmless by pulling out its front teeth with
8 stick." (Ibidep. 56)

It is easier to describe the behaviors of war then to specify
1ts functions. Its manifest function is to reinforce rank snd
serve ss a path of soclial mébility by incressing the wealth snd

prestige of those whost successfully participste in it. 1t is

noteworthy thst prestige does not come directly from exhibition
of militery pwowess. The outfitter of the canoe or hils deputy is
the nominal wsr chief., ‘e <+he man who directs the operstions
in battle is skimply & specislist.

The manifest dysfunctions of war for the status quo
result from unsuccessful participation--the destruction of popu-
lations and weslth resulting in structursl chsnge: old villsges
sre oblitersated, survivors migrate to new settlements or tske
refuge with kin, the political fortunes of individusls snd
lineages shift. ilpidemics were to have much the ssme effect,
but as disease is s nonstendardized fasctor, 1t cennot be sonsidered
an institutional slternste. There 1s an institution however
which seems to meet o#™¥ many of the ssme functions ss war.
We turn to sn exsmination of the potlatch.




XI. THE POTLATCH

It is not my purpose here tc conduvci. an exhaug tive snslysis
of the potlateh or to reeveluste the grest masses of literature

~on this subjects I hope to indicate by a summary of the behaviors

comprising the potlatch who is involved, on whst occeslons, snd

- to assess the €fontribution which this complex makes to the funce

tioning of the system. Potlstches differed in complexity, durstion,
number of particlipants, etc. The fodlowing is 2 bsre outline of
essential elements,

The occasions for giving a potlatch sre the raising of a
great community lodge, and the erection of 8 mortusry column
altlough these purposes are inextricably entwined with others
88 we shsll see. Wesalth is a prerequisite for giving s potlatch
because of the trememdous outlay of gifts and provisions, but
high renk is not. <‘He sccumulation of the necessary property
occupies the lineasge for seversl years., The perfo nce 1is

‘repeated as often ss possible since the several rites de passage

required of highest renking persons csn be performed only in

lconjunction with the potlstch. 4in former times when only those

of' high renk had access to weslth through the labor of thelr
dependents, potlastching wss synonymous with high status. In

late historical times when wage labor offered opportugity for
ctherg to acquire the mesns to glve the potlstch, high stsatus was
cloimed eslthough the institution was drained of 1ts treditionsal
social mesnings., This state of affeirs has led some writers to
interpret the potletch chiefly &n terms of asn individusl's bid
for ststus. Like sll mono-funcitionsl explsnations, this one is

noh _incorpeedr—only insdequate.

A chief, deciding that the time has come to give 8 potlatch,
calls the members of his linespme into 2 feast. %They reciprocate
by sending gifts which are given awgy with his -  owne
fis wife lends out property, usually blankets to members of her
lineage to be used in repayment of debts, etc., with the under-
standing thst 1t is to be returned with Interest before the grest
distribution. <the ordinary clitizen slso lends out his property
in this manner before calling a council of his friend: H?Zin
to evsluste his resources, decide whom to honor with 8 gift,
snd how extensive that gift is to be.,

Formsl invitations sre sent out by mecssenger to msle and
female members of the host!s lineage, snd to other lineages of
his moiet¥ depending upon the importence of the event and his own
means. -+he common man ususlly invites only those of his own town,
while great chiefs invite those from villages for many miles
around.,

The guests srrive, splendlidly sttired, with thelr spouses
and children on the asppointed day, msking o dance in the canoces,
gnd firing salutes with their brass cennon as thelr canoes approach
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the beech, 8laves rush into the water and throw their msster's
coppers into the waves., The townspeople dsunce down to the beach
to welcome the guests end help them unload. %hen the visitors

sre ushered to their quarters in the lodges owned by the wife's
linesge. +~ancing, singing, feasting begin. If the objeet of
giving the potlateh is to erect s house, the members of the host's
moiety meet sfa "smoke" during which tasks sre spportioned to
chiefs. <‘hesschiefls in turn delegste them to their followers,
glthough t he chiefs will later bheé pald as will the sctusl workers,

These tasks involve procuring logs from the forest for the.
house timbers and totem pole, csrpentering asnd csrving off the
pole. lembers of the husbend’s moiety are specifically ‘des@inatd
to perform esch task, althwugh in the case of women members, thelir
husbands sctuslly oaucute the dubty without expecting any pay,

That is to say, 0n1v the members of the husband's moiety are pald
for their lsbor,

Denecing, feasting, singing, gambling snd orstory accompsny
all festive occsesions among the #4aida. Uther elements of the
housebuilding potlatch are exclusive to it. The "spirit dsnces"
which Swanton erroneously interpreted as secret society initistionms
were pe rfomed by members of the wife's lineage on such occasions.
Niblack snd Murdock clsim that the housebuilding potlateh was given
to bestow status on the donor's children, (Niblack, ibid, p. 369)
(Murdock, ) On this occasion slaves equalling the number
of children to be honored were liberated. The children were
brought forwsrd, their ear lobes and spptums plerced snd the second
neme bestowed, The chidrents firgt two tatoe sessions tske
place at potlatches sponsored by the parents. Dawson notes that
& boy's third and fingl tetooing tskes place when le gives his own
housebuldding potlatch with the .#id of his mother's linesge and
thus enters msn's éstaste. (Ibide, p. 131B=-132B% At thils potlsteh
he sdoptsthe name of 2 meternsl relative or ancestor, and drinks
down the oil from the grest wooden ladle., At the gift distribution
which occurs on the last dey, the donor of the housebullding
potlaste h tskes on himslef the potlstch neme of hils predecessor
or a nsme he hss selected for himself,

According to Muedock, the funersl p jen. by ths
heir of the 1%fe;Q 3d costs only one te rvf 5T the housae-
building type. _/qzé Pe T*) although . considered this ths
no alaborate caremonlel of the ial - {Iblde, ped7 2} 1ta
A1 14 = elements Include ths ersctlon of the mortuary column

which 1s legs elaborate theh the -totem pole., A% the fesst which
follows, the heir sssumes the titles and position. Speeches lauding
the decessed and the host sré given, <*his mémorial service is

peid for with the inheritance slthough the host must mske up the
deficit with his wwn property. Classificatory grandchildren of

the decessed's own molety have esr lobes, nssal septum snd for
girls, the lower lip, pierced. These children slso receive an
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eminent ceremonial nsme from the donor's stock of linesge nsmes.
The eritical difference. between these two tgpes of potleeh is ’
that in the former type, the wife's lineage properties are used,
while in the funersl potlstch the host‘s linesge Testures its

own propebties,

The gift distribution which is the potlateh proper is the grsnd
climsx. The host wears his most elsborate ceremonisl attire--
the fringed Chilecst blanket, his headdress hung with ermine skins,
snd his ceremonisl haston which he thumps on the floor with the
snnouncement of each gift. As cach guestenters his name is
celled out snd he is sested according to his rank. Seating is
by lineages with each lineage srronged st s calculated distence
from the sest of highest honor where the town chief sits,
The property to be distributed 1s displayed conspicuously in
mounds on the floor, hung on the wslls, snd suspended from poles.
The host's moiety who ere the guests at the housebullding type,
are silkent while the hostess! moiety cheers. %he obligetions have
been carefully weighed in advence and the value of esch gift is
cslculeted to reflect the standing of the recipient. Only the
host and his linesge are shamed if 1t 1s insdequate, although
the guest is free to dispute his sward Lf he feels unjustly
treated,

A hersld blows a cs8ll to snnounce the opening of the ceremony
snd delivers a speech praising the host. He calls the names of the
recipients in order of rank, a gift is tasken and placed before
each one, until ell sre honored. At an "industrial bee" only
members of the host's moiety recelve gifts, but on other occassions
all sre remembered, All kinds of personal and household property
were given swaye-~blankets, dishes, bowls, canoes, guns, smmunition,
money, wmirrors, knlves, gsrments, furs, robes, pots, spoons, slaves,

FUNHCTIONS 0F THE POTLATCH:

Hosting @& potlatch provided the opportunity for the ex-
pression and strengthening of internsl linesge solidarity. 11
of its ceremonisl property was employed with grest effectiveness—-
crasts were worn3 masks, batons, dsncing blankets were brought
out; potlateh names snnounced; songs and dences performed. The
father's snd mother's matrilinesges both contributed to the gift
distribution st the housebuilding potlatch honoring the donprs?
children. *he rites of plercing, tutooing, end nsmidng were
sccompsanied by exhortatlons to good morsl conduct by the .
shamen and constituted pert of the socislization process. AT
the ssme time the requirement that these ritusls be performed ouly
a2t & housebuilding potlateh-restricted the number who could
participste and thus sspire to highest rasnk,

Potlatching fostered soclshility. The feasting, orastory
gand gembling featured o prominently even in the "inouqtrlﬂl"
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type of potlatch were favorite pursults of the Haida. wven the

songs snd dences displayed as part of the lineasge estste were

enjoyed in themselves., The hosts used every mesns posgsible--
bountiful feasting, lavish entertainment, libersl gift distributione-
to make the event a memorsble occasion.

Por the infrequent occssions of house or column raising,
the potlatch mobilized a far greaster work force thah the individ-
usl linesge, which was en 211 other occasions s self-sufficient
lsbor unit, could raise., Freé cooperstion wss, however, expected
only of relastives. <t was noted gbove that guests were faid for
their lsbor. 'This payment terminated the obligetion. The
obligations incurred were of a different nature,

It is the ritusl exchsnge between linesges that sets up
reciprocal expectstions and obligetions. *asny of the elements
of behavior described shove sre concerned with recognizing the
ststus of guests ond psrticipsnts. alike., For exsmrle, the
nsme of the guest is snnounced ss he enters and as his present is
awsrded, He 1s seated accozding to his rank with the town chief
receiving precedence. The value of the gift is cslibrasted to his
rank snd the costume snd crests he wears on thls state occasion
further advertise his importance.

The men who hosts the potlatch@ recelves more when he is
next a guest., 4YThat is, his rank has been elevsted in perceptible
ways. “he guests are legsl witnesses to this sssumption of new
names, btitles, crests. *he whole process demonstrates the sgree-
nent on precedence which is the foundstion of the socisl equilibrium.
At the ssme time the potlatch chennels competitiveness: 1t is
through thils mobilization of his entire substance that the host
strives to disrupt that equilibrium in his favor.

All these pert-purposes of the potlstch are subsumed in its
m2 jor purpose of defining relatlons between linesges, The bound-
aries thus drswn Detween coordinste units preserved the autonomy
of the unit, snd its internsl functioning was not affected by its
relative ranking. :

The potlatch flowered in the middle 1800s =t 2 time when
scatbered wggaages were bheing sbsndoned and linesges were coming
together in nuclesting settlements such ss Masset, Skidegate,
eand s few others, less importsant, such ss Xsins. The process
was irreversible., The economlec basis of society had chenged with

the intrusion of white commerce. While individuals might nigrate,
end meny did, it wes no longer practical for whole lineages to
sacede and found new settlements in remote places. Linesge
rivelries could no longer be resolved by withdrawal while feud
betwsen neighboring Fouseholds was unscceptable.

And yet the linesge was still sdequste to its prescribed
tasks. Lineage sepsration had Lo be maintsined in the fsce of
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close physicsl proximity if the structures were to conbtinue
functioning as constituted. HRelstions between lineages hsd been
conducted in the langusge of kinship or of competition. <Lhese
relations were increasingly formalized. Hank, always s primery
principle, served to interrelste the corporate units.ceremonislly.

Consideration of the time element, mesning the chenging
sotial end historic context, is cruciel in sny interpretation
of the functions of the potlstch. Three phsses must be disting-
uished in its development: the feast, which yielded grest prestige
to the chief who "ecalled the people in" especislly in times of
scsrcity: the classicsl potlatech which hss been described sbove;
and the status struggle in which the bare fact of having erected
a big house and totem pdle gave one high prestige. .

The potlatech did not extinguish the fesst since both formg &« _
described in the mythsyp were practiced simuldsneously throughe
out the nineteenth century snd the latter persists in somewhat
scculturasted form todey.

Feat giving wses an obligation of town chiefs and lineage
heads. Criers were sent out with invitetions and "every one of the
right (molety) was 8%t liberty to come snd eat that portion deslt
out to him.," (Swanton, ibid., p. 155) Seating on these occasions
was rigidly pessElr prescribed: the town chief occupled the
highest place in front of the inside house pole, whlle high renking
guests sst sround the fire on the bottom stege. the next in rank
set to the right snd left of the town chiefl sgt distences determined
by their stetus. Ordinsry folk sst sround the single door at
the front or outside.

Ravens snd Eegles were called in two shifts, or else the
invited Rsvens toock food home to thier magle spouses and vice
verse. TLhe highest ranking guests were served with elaborate
ceremonial dishes and spoons while s8ll others brou;ht their own.
intertsinments drsmstizing the exploits of the chiefl er his
eancestors were frequently performed,

The term "potlatch" is Chinook (trade jergon) for "give-aweg."
and the distinctive element of the potlateh is the ceremonisal
distribution of gifts. It is not possible to determine whether
other elements such as tstooing end the erection of csrved posts
were glways exclusive to this complex,

Swenton deseribes pctlatching in a discussion illustratingvthe
jealousy with which exclusive crests were gusrded. He states,

According to tradition, even the possession of a3 house-pole
was contested hy YestAgana. He would let no one else have
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one snd when he learned that s man of the SqosXadas (R10)
living far@éﬂr south had put one up, he gave away a grest deal
of property to stop him. Others ssy thst YestAqans only
refused to sllow others to carve their poles higher thsh

8 certain point. If, as is ssserted, house poles were first
used in his dsy, there may be some truth in this; otherwise
one would take it simply ss s laudation of the grest power

of YestAqsena. (Ibid., p. 108)

Douglaes allegedly noted carved posts at Dsdens during his
visit in 1789 slthough L could not locate the stastement, A
study of Bixon revealed no mention of csrved posts slthough he
steyed for the most part s gafe distmance from shore. The
strongest conclusion that csn be drawn from such flimsy evidence
is thet potlsatching existed at contact but, because of the nature
of economic exploitstion, was uncommon snd practiced only by
the most powerful cniefs. Most writers seem to agree with this
conclusion. The difficulty srises when one sttempts to assign
dates to the different phsses. The outline of the classicsl
potlateh given here is bssed on descriptions of potlstches actuslly
seen by informsnts of iurdock, Swenton, snd Niblack. This seems
to indicste that the classical Potlatch was contemporsneous with
the virulent form lsbelled the "ststus struggle" in which
psri-purposes assume disproportionste importance.

Some writers see the flurry of house building end totem
pole raising that occurred on the northwest cosst in the nineteenth
century as 8 cultursl efflorescence inspired by improved
technology (iron tools) and increesed wealth (fur traede).
As Drucker presents this position, "...in recent decsdes..it
becsme possible for esnyone to acquire s smsll fortune in trade
blsnkets, etc., from extrs-culturel (i.e. European) sources,
by such 8 relatively simnrle process as killing a sea otter or
two, or putting in a lucrstive senson on 8 sesling schooner.”
(3.A. 13 p. 63, note 22)

Wike hes chsllenged this "enrichment thesés"™ on the grounds
that eny sudden increment of weslth from outside would flow into
the pockets of the already priviléged. (A.A.00 p, )

It is 8lso ssserted that the weve of masritime traders who overrsn
the islends from 1787 to 1830 had little effect on the culture,

1t was only after the lladson Bay “Yompsny asrrived At Fort Simpson
in 1834 that the Haides were sble to maeke use of the technologicsl
improvements of white culture thet so increased theilr productivity
snd weslth. The difficulty with this"explanation" 1s that the

sea otter wss slmost extinct by 1830, The source of wealth
vanished before the "efflorescence"” began,

The second prong of Drucker's explanstion is the decimation
thesis which holds tast with the depopulation of the islands "there
came to be more high rank stotuses than potentiel incumbents.”
(Ibid.) 'ihis resulted in fierce competition for the positioms



X1/7

by persons out of the direct line of descent who normally would
not be considered for the headship. Yo translste, when disrupted
structursl relations within the linsage msde the normel rules of
succession inopersble, the other vsrisble, success in weslth
accumulation, dominsted. This interpretstion is quite plsusible
when, es Drucker cautions, it 1s applied to the lest phase of
development. However the decimstion of populstions by disease
didn't become acute until the 1860s,

Clearly, then, it is not possible to specify just when the
socisl mesning of the potletch changed. <+t is possible to illus-
trate however & what that new soclal mesning was by quoting James
Dsang, who ciéims that it weas in the Fiwsb-twenty yesars following
1853 when the Haldas #,.7 visited Fort Victoria that the pession
for "fine houses and/splendld carved columns" rsged most furiously.
"If s Helds wes able to have s column longer snd broader thsan
his neighbor it also entitled him to renk high among the people."
(1891, p. 286)

The following instance 1s/one of many similar storkes.

eeoin 1883 there was s column finished s few years before
my visit to Massett...Behind it stood the frame of s house,
showing equslly artistic skill. Under this frsme I noticed
@ rude hut of boards, meking s wide contrast between the
two. VUpon inquiry & found that the property belonged

to a man who hed 2 besutiful wife or sister whose chesrms
were such that they could resdily bring grest esrnings to
the owner of them, Wishing to have s new house 1t was
sgreed between the two that in order to have s house and
column fsr surpsssing snythin g @ in the land, he would
remein at home and employ tlie most srtistic skill on the
work, and she would go down to southern perts and there,

by the ssle of her charms, would raise the funds with which
to csrry on the work. She went, end regulorly by canoce

snd stesmer came & supply of goods snd money. +he column
was carved and set up, end the bosrds were being got resdy
with which to cover the frame of the house when suddenly
the supply from the south stopped. A few weeks later

word came up that she wes dead and buried.p, Had she lived
she would have stayed in southern ports until she had made
enough to buy one or two hundred dollsrs worth of goods snd
provisions; then returned home sgain; the tribe would have
been invited to e housewsrming, when most of the provisions
would hsve been consumed snd sll the goods would have been
given sway in presents. (Ibid., p. 287)

This form 1s still technically e potlatch characterized by
the housebuilding and the glve-away.
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We have seen s sequence of changes in a functionsl unit, the
potlatch, resulting from changes in structure. In the esrliest

‘phase, the feast simply celebrsted the grestness and liberality

of the chisf, I'riends snd kin were trested with generosity, and
enemies with hostility The pressures of fsctors internsl end
external to the syst forced groups to live in close proxinity,
in conditions where the integrity of the unit required its
demsrcation from other units, snd where on the other hand, the
open hostility which formerly maintained the boundsries had to
be chenneled into less lethal forms of competition,

In these change@étructural relations, the element of liberality
could be manipulsted to sheme s rival in what wes ostensibly z
gesture of friendship~-the Invitstion to a feast. Thus, geuvsosity
became a politicsl instrument merking off the Lgi high from the
low, as 1t had slweys done, tacitly; and the in=group from the
out-grogp, & function formerly performed by the feud, or myth of feud,
Th?tstructural change occurred first in the interrelstions of the
units,

Change then occurred in the internsl structure of the units,
As lineage strength waned, the boundaries beteen the different
positions on the status contimuum weakened., The element of
liberslity wes distorted still further as changing conditions
inhibited the expression of other elements in the potlatching
complex., The give~away then beceme 8 mesns of celebrating one's
own individual importence.
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XII., THE INTERRELATIONS OF LINEAGES IN TOWNS

Our object in this chapter is to examine concrete cases of
linesge interrelations in towns. No attempt at & comprehensive
analysis of village politicel orgsnization willl be made iIn this
peper.

Kiusta 1llustrates s relatively simple form of orgenizstion.
The site is on northwestern Grshsm *sland., At the time of Dawson's
visit in 1878, the villege had been absndoned for sbout ten yesrs,
but there were twelve houses snd & number of carved posts still
standing. Swanton wagéble to obtsin the pedigree of nine houses.
From west to easst, 3 Houses belonged to the lineage Q'swas (E2la)
headed by IXtine who was lineage head sand qﬂdn chief before the

- arrivsl of Edenshew, four houses belonged to the StsaStas (is21)

&
¢

whose hesd, Albert Edwerd Edenshew, had houses st Hiellen, Kung,
and lster st Masset. This was s shrewd and clever man who had
smassed much property through his deslings-~both piratical and
cooperstive--with whites. The other 2 houses belonged to the
Hiellen<born StaStss (E2lc). These 2 households apparently
sccompanled tdenshew to Kiusta.

I collected some interesting tales sbout Kiusta Wwth relevence
for our study of interrelations., Once upon a time when the
Q'swas group was living at Kiusta under their head IXtine, s large
party of csnoes sppesred offshore end attempted to lsnd.
The people rushed down to the beach snd threw things st the
vigitors to keep them from landing, but the chief came out and
scolded them, telling thast was no way to greet friends. So the
newcomers were welcomed ashore where they soon bullt s huge house
called "Story House," snd their chief gave a bif potlstch,

"Why didn't the people wsnt these others to land?"

"Well, they knew this msn wes golng to try to take over. And
sure enough when the old chief (IYtine) died, this msn seized the
ngme snd mede himself chief." This-g story wass told to me by
the msn who succeeded to the neme IYXtine snd is regarded
todey by his friends as the rightful chief of Kiusta although
ag mentioned, the villsge hss been absndoned for s century.
(Steserns, F.N. 05)

Study of the linesge geneslogles: throws socme light on
this affeir. (Swanton, ibid., p. 93), Q'awes (E2la) was originslly
a sublineage of E21l but had split off the psrent stock and migrated
to the North lslsnd ares, The whole region wes absndoned when

~7R2, R20 snd R19 migrated to Prince of Wales 4+sland in Alssks esrly

In the eighteenth century. Edenshew, ss head of the psrent lineage
outranked thine, but it must be remembered that E2la was sn
sutonomous linesge, snd IXtine was not subordinate to #fdenshaw,
They were, it sppesrs from vegue sllusions, blood relstives, wh

is not relevent. But sfter the elder IYtine's death, his
glster's son snd “denshaw were competitors for the title of
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town chief!'e Edenshaw's weslth, the fact that he immediately upon
his arrival erected s gresi house at Kluste and gsve a potlatch,
demonstrated that he wss 2 more suitable heir thsn the nephew
who, however, becsme head of E2la. Ythe title passed to & 21,
Title to the surrounding resource sreas remained with R19 who
were living in Alaska, while 221 retained its ancestral trects st
Rose Spit snd sround Naden Hesrbor nesr Kung,

E21 gnd R19 had sn intermasrrying relstionship., =odenshaw's
own wife wss an Alsskan lialds, and the intersction across stormy
Dixon Entrsnce was so continuous that no dislecticsl differences
ever developed between the Msssets snd Ksigani, slthough
dialectical and cultursl differencefbetween Masset and Skidegste
sre of long duration.

Kiusts, to summarize, wss s single moiety town of three
related linesges.

The village of Kung wss just inside the narrows that open
into Naden Hsrbor from Virage Sound on the north coasst. Dswson
found that the people were removiéng to s new village of fatzas on
the exposed northern coast where, sccording to Edenshaw who seemed
to be in charge, they expected to get more trsde. Swanton's
dates on- houses 8t Kung shows that 3 belonged to LE2l3 S5 repres-
ented - the linesge of the town chief Gulass; and 3 represented
8 related linesge, E§95;“Eﬁder”FHEIF‘head Gustamalk. Gulas thus
had nominally 8 houses to support him in sny undertsking, slthough
Gustemalk was remembered as a forceful chief who probably had
smbitions of his own. Nevertheless, these two chiefs of relsted
lineages undoubtedly combined to keep hkdenshaw, who always had
ambitions, in his plsce. <‘here was one Haven house in this
otherwise Hagle town, but I have no informstion sbout it.

A glimpse of the way in which a single lingage town becomes
multilinesl and then composite is afforded by € o This
was an old kEegle town belonging to the Witeh People (E5). This
lineage had subdivided into 3 branches, each teking the nsme of
the pasrt of town where it wes locslized. “‘he town chief was
heed of the Low Ground Peopke, (ESa) represented by 8 houses.
The High Ground *Yeople (ESB) had 3 houses; and the Up Inlet
People (ES5c) had 8 houses.

Une house belonged o 8 msn of R10 from Tasu iarbor who
had married a woman of E5a. +‘resumsbly he pit up 8 house in his
wife's town sfter performing bride gervice, rsther than go back
to his father's people st Tasu ﬂaq&iro he other R10 household
in Cumshewa may belong to & nephew or other close lgad kin of
the originsl "colonizer." ~ometimes song who for some reason did
not go %o live with their uncle. but grew up in their father's town
might prefer to put up a house in that plsce. Hore rarely s man
might give his house to his wife, thus giving her lineage politicsl
repraesentetion in his villsge. An exsmple is House No. 13
in Swsnton's list for Ninstints. (Ibid., p. 283)
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These examples show how vlllages occupied by s single

linesge come to be shared by relasted lineages or undergo internsl
division snd so become multilineal, In the c¢-ase of E2lec at
Kiusta we see that related linesges mey be induced to move in and
strengthen the town chief's hand, slthough there is the implicit
threat of competition for the highes title between lineages of
the ssme moiety. This threat may be svoided if the town chief coan
persusde his kin of the opposite molety to settle in hls town.
This may be what heppened in Vumshews since one R10 housewwner
was affinally related to the town chief snd lineage head of BSa,
The prospective settler would, he#we® however, have to tske an
inferior position and hsve, in coffect, s lsndlord/tensnt relstion-
ship with his kinsman. 7The ambitious man would have no hope of
gaining great influence in such s situation., An slternstive
possibility 1s for intermarrying linesges to settle adjscently .
where esch could be antonomous snd yet msintain close relastions,
While Edenshaw was chief st BMiusta, his son Cowhoe (Gsu) was
lineage head of R19 snd town chief of Dadens scross Parry Passsge
on North Islsnd,

this was the situstion also between the Pebble Town
People (R9) snd the Ses Lion Town People (E9) whose villages were
close by on Skidegeste *nlet. Sections of both lineages used to
csmp along the north side of westerh entrance to Skidegate Chsnnel
in the region cslled Stonss'os. Intermsrriage was frequent and
the chlldren born to Raven women became R1ll. CHildren of kagle
women were E1lO0., HEach group took the place name of Stass'os,
The related groups migrated together. (Swanton, ibid., p,83)
in this exsmple, intermorrying but distinct linesges gsve rise
to coresidential units. These pressures for consolidstion.
were offget by motives for separation.

An interesting case showing the interplay of these factors
concerns the removal of the west cosst famlllies to Skidegate
Inlet. Yhe migrstion to the inhospltsble Pscific cosst had
token place during the bloody wars between R9 snd RS as recorded
in the trsditions snd frequently slluded to in this psyper,

These wars took plsce scon after conbtact, but 4+ em not prepared to
date the contrsction. This must hsve occurred feirly late in the
19th century.

For whatever cause, wor or dlgsease, the remnants of these
linesges were not sble to maintain themsgelves in their former
i1solation and they made a bee line for the site of 0ld Xains
on the esstern end of ilsude Islsnd in Skidegate Chennel,
According to Swsnton,

.sthe first to go were the Pebble Town lisgles (LE8) whose

chief consequently becamc chief of the town; snd the chiefs
of two old west coast towns unwilling to teke s subordinate
position (igslics mine) moved bock to the site of the inlet

towns th ancestors had once occupied, and put up houses.
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They seem to have hoped to draw their families with them but

if so they were dissppointed snd Xsins was only sbandoned

when the people all moved into . .~ Skidegate,
(Ibid., I)o 8).‘.)

swanbon lists 13 houses for Xsins. +‘he lineage of the town
chief, B8 is represented by 2 houses. Other BLagle lkneages,
E8b sand EBd had one house each. +he Ravens in contrast had s
totel of 9 houses: one owned by #9, l} by R10, one by Rl0a,
3 by Rll. These houses are all contemporesneous and represent
the sctusl distribution of strength. (It is to be understood
thet in other long=-occupliled towng, it connot be determined from
the lists of houses alone, how many of the houses of any offili= X
ation were actuslly occupled st a given time.) :

this data suggests that priority sctually carries morec weight
thsn sctusl power potentlsl, Wiblack, {(p. 251) not withstsnding.
The chiefs who were not plessed with this srrangement set thems#lves
up in rivel towns rather than contest the title. Later the option
to disperse would be closed,

In the files of the Indian Research Project st the University
of British Columbis, 1 found notes on sn interview with Solomon
Wilson who wses chilef councillor of SBkidegste for many yesrs and
is present hend of the Msude Island legles. Iiis version of the
story followss

ihe peogle got smallpox when they used to go down to

ictoris to~=she--trade furs., ©So they mo ved to

Maude lsland, then Skidegate got depleted too, and the

chief sald, *I'll give you helf the village from the church

road south if you'll move in. So tee=®s they moved in.

Lut they didn't like lowering themselves sfter they hsd

just built a new village. (stearns, F.N.I/37)

Skedsns

Skedans, known by the name of its chief, Gidsnst, was one of
the most importsnt Haidas towns., 41t wss through Skedsns'! ritual
friendship with Ujebssa of Kitketle thst many new culture elements
were Intfyduced into H“alds culture., John Work estimates @
population of 439 persons snd 30 houses for Skedsns in 1841,
Swanbton was sble to secure dsts for 26 houses lrom Jafemps—
informents, but not 21l these are contemporaneous. <L‘here are
for example, 2 houses belonging to predecessors of the current
(1902) Skedsns. Twenty of the 26 houses were owned by il snd
its offshoots. That is, 5 belonged to Rly; 12 to Rha; snd 3 to
Rib. Those=born-stQs'gials, Rl, embraced several unnamed
divisions. Rhe, the Yeninsula People, were nasmed for their
section of town and this linesge had its own head snd 3 unnamed
subdivisions. Rlib, the People of the Town in McKsy's iiarbor,.
were a low closs of whom 1t wes said thst they were won in s
gembling gome. (Swanton, ibid, p. 79)
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There were 6 Eagle houses in Skedsns: 3 belonged to E3,
Those Born at Skedans; snd 3 to Elj, the Town of Djigus Peorple,
These two groups slways "went about together" and used the same
crests. The nsme of those-born~at-Skedans, E3, being one of the
four highest ranking segle linesges on the Queen Lharlobte +slands,
came to stasnd for the entire group. All these factors lead-
Swanton to "regard them as a later-developed, aristocratic
dividion of El." (ibid,. p. 96) :

The interrelstionship of these two lineages at Kloo will
cast more light on thiés statement.

Kloo

The village of Teanoo, known 8lso by the name of its chief,
Kloo, 1s located sbout 1l miles south of Skedans. Vork estimates
Si5 people snd 110 houses in 1841, Pawson spesks of Kloo sas
beling larger theh Skedsns and "in s more flourishing state than
sny elsewhere seen on the islsnds."” (Ibid., 1698)
swanton gives 26 houses for Kloo, 10 owned by 833 13 by E}; 2 :
by the low class Food Stesmers E3b; sand one by £3, the household
of the town chief.

Yhis situstion: 10 Raven households snd 16 Eagle houses
with the town chief being sble to muster only one household 1is
untenable unless we sccept Swanton's concludion thot L3 has
developed into s kind of "royel" linesse. ©oince E3 snd El
always migrested together, this situation is unlike that st
0l1d Xains where the first chief to put down stakes established
legal titel.

the large Raven linesge, R3, Those<born-st-Q!adssgo Creek,

is on offshoot of R9Y, trpacing its descent from s women of the
Pebhle Lown People RQ and o man of the Cumshews l/itch People, &5,
This group is listed by ®wanton as one that crew up 8s s result
of children remsining with their fathers. (Ibid., p. 67)
Whether this 1s enough to heve given the lineage its low stending

is not certain, but their fortunes Improved steadily ruisised-
until in 1900 R3 was one of the largest groups in “kidegate.

A very significaent snd unique relastionship existed between
Skedsns snd Kloo. Yo avoid any denger of distortion, I shsll
gquote the relevant materiasl in full.

By 8 curious srrangement the futumre chief of Kloo
lived with his people &t “kedsns before attaining his
me jority and succeeding to the chieftainship at Klooee.

(Swanton, Ibid, p.96)

The first chief after they settled st Kloo belonged to
those born st Skedans (E3) but he wss finally killed by
«+H3, and while his successor was growing up et Skedans,
four chiefs of the..kll were hesds of the town successively,
The next chief of the former family wss succeeded by his
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two nephews conjolntly, When the Kloo people sent to
Skddens to ssk which of them wss better, they ssid that
these two were equally good; snd so to svoid jeslousy

and further trouple they were both tsken. <+‘hey were
succeeded by three more chiefs in succession, the last of
whom is still living. (in 1909) As five chiefs hsve

died since thé youth of my informant, Kloo would seen

to be a very modern town, (Ibid., pe 97) %3

it may be added that the people of Kloo warred continuously
which explsins the high mortslity rate of cﬁlérs. “In contrast,
Swenton discovered only one war tsle involving Skedsns which
presumably enjoyed immunlity from war because of its positlion es
8 cultural center. :

There lS 8t lesst one other instsnce in which Swanton
spesks of "a sort of sristocratic branch,” (Ibid., p. 86)
In this case it 1s R13, *hose born st Hose Spit, 8 Raven
linesge which owned two towns at Yape Ball and which “~wanton
associsted with the Stsnding Water Feople, Rl3a.

The ideology of socisl mobility which maintsined the
separstion of the linesges simulteneously obscured snd thwarted
the concentrstion of power snd weslth in the hsnds of s
hereditary nobility. <The contrary processes of migration and
consolidation counterbalanced each other throughout the .
pre=contsct period. It cannot be suggested, after reviewing
the interrelstions of lineages, that Halds soclety ever exper-
ienced ja stage of statlic equilibrium. Thus, the simple evole
utio m implicit in the view that independent linesges occupled
seporate villoges until forced by depopulation to aggregate
in lsrge centers, is inadequate. The Insistence on resding

\post-contoct laida hlstory as the result of the impact of sn

raditionsal system. 4And 1t overlooks the similsrities of
ffect of seversl different factorg not ell of them post contact:
war, disesse, migratiou. Whet did hsppen 1s theat as s result

Everwhelming, exploitive force ignores the dynamics of the

ol various factors, the slternatives of migration snd expansion

becsme imprscticsl while the pressures for consoldistion

| ineressed,

Masgset snd other northern villages

Masset reTlects this modern situstion slthough it is cone
tenporaneous with the other two villages exsmined in this section,
the history of the northern bagles snd the %ose Spit itavens on
northern Grashem +sland repeats the processes of segmentstion
and disgpersion from s mythical center, the assumption of s
locality nome by offshoots of thedriginel lineages, retsining of
treditions of relstionship, and ‘eventuslly their contraction into
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focsl settlements,

John Work gives s populstion estimate of 2,73 for Masset
in 1841, sppar.ntly including the whole inlet sres. This
would embrace the three large villages of Mssset, Yan ond Q'syen
2s well s8s smsll outlylng villages.

Swenton's lists of houses egsin provides ggethe significent
data for our present purposes. OUf the 20 houses in the village
of Y¥en, 13 belonged to the Resr Yown People R15, snd its verious
offshobts. Seven houses bslong to El6 snd El1l7, two closely relsted
linesages,

At Q'aysn, located 8 short distsnce south of Masset, we
find 8 houses belonging to the lj related linesges of the Point
Town Yeople Rlli; and 6 belonging to El2 snd El2a,

Mggset, in contrast, presents s picture of grest heterogeneity.
It sppeers that Swanton's daste shows the situastion before the
finsl smelgesmation after the missionary sppesred. Compared with
the relstlively homogeneousdgh lineage composition of Fan
end Q'sysn, Messet is slready the nuclesting center ss the
following teble indicates.

Raven lineages No., houses wagle linesges No., houses
R16 i = &) b 1
R17 - 24 E1l2 i
R19s y E13 3
R1l 2 e kl3a Ly
R18 1l : E13b : §
li13e 1
D EL e 5
E21 : 3
E21f 1
E17 3

# former town chief, See Gay
#¥present town chief Weha

Villeges of several hundred persons were not uncommon in
traditional times but the relatively loose-structured mingling
of many small groyps was a new soclal snd politicsl slitustion,
As the tebulstion sbove shows, the Raven molety wes. represented
by 5 linesges comprised of 15 houses. The strongest, R16 hed
founded the . ~villesge end held tltle contilously until
Weha's accession.

., The KEasgles show sn even greater dispersion with a total of
ten lineages composed of 17 houses. This probably reflects the
picture sround the 1856s snd later. After the missionsries
were settled here in 1876, the outlying settlements were gredually
abandonrd snd the populstion of Masset becsme even more heterogen-
eous ss the people of Yan, Kiusta, Kung, Yatza joined.
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At this period it is no longer possible, st least in Masset,
to spesk of coevel units since the strength of s lineage consist-
ing of 8 single household could not compare with that mustered
by 2 sizsble lineage of l; 65 houses. Up until now the internsl
structure of the linesge was preserved while sdjustments were
msede in the interrelations. But as Yrucker quite rightly points
out, one factor in this nuclestion was populstion decimation,
whlch, coupled with chsnges in the economic bssis of the society,
resulted in internsl weskening of the linesge. Chsnges simul=-
taneously occurred in the externsl relstions both of lineasges and

of the system ss a whole,

It must then be asked whéther we find sny new forms of
political organizstion which would refledt the new reaslities,
In 1875 Weha is head chief of Masset, snd the head of each
linesge within the village is & sub-chicef. These persons con=
stitute en informsl council., There 1s grester resort to pesce-
rieking wi th sn intermedisry soothing ruffled feelings on bofh
sides., No one disagrees with Wehsa, but on the other haQy, Weha
is 8 good wmen and never hurt other people. (F.N. 04/12)

Yeors pass and Weha dies. His successor is his sister's son
Herry, but Harry is never the grest chlef of the besr clan
whom 8ll obey., lismes are no longer exclusive property of a
"tribe" sincé the missionsries hand them out indiscriminately,
Potlatching no longer meintsins boundaries slthough for some time
it does show who hss the blankets., Wsrfare is gone, but the
sleves, ostensibly free, live on in drudgery. No dynamlc new
forms emerge.

But the boundaries soften between units and allegiance
begins to shift ever so grsduslly to the village, Lineage
rivslries persist ss personal jealousies., "lhe village won't
do things sltogether," but the different "tribes" come to think
of themselves as"Massets" ss agsinst Tsimshians, Skldegstes, snd
whites, Within the village people tslk about their "brothers”
and "uncles" from Yan, or Tow Hill or Kiusts., What I am not sk
8ll certsin sbout is whether they mean "sll of us who belong to
R158 from Yan," or "sll of us who belong to R15a, Ri5b snd R15c¢,R15d
and E17 snd El6 from Yan." The people next door are "those
people from North Island" slthough they snd their fathers Have
been living right there for s hundred years. There are 8 gnod meny
whites in new Messet and in Vancouver who think the lHaides should
begin thinking of themselves as Canadlsns pretty soon. The
Massets don't even think of themselves &s Haidss yet--the Skidegstes
are almost ss objectionsble as the whites.




XIII, CONCLUSION

The msnsgement of public affsirs which constitutes the process
of govenngment is carrlied on in lslds soclety by the lineasges since
all public concerns are lineage concerns. The structures of govern-
ment then, sre the lineages snd the patterns of relastions between

r them. There sre no residusl or coordinotive functions requiring
yA 2% % the establidhment of 2 superordinate suthority nor could one be
T 4 institutionslized.

’—

Internslly, the 1ineape 18 o multl i#purpose corporation with
strongly developed suthority exercised by the head. External
relations sre conducted for the most part in the lsngusge of kinship,
in some respects the interrelations sre definecd by the moiety orgoen-
ization: 8ll Raven lineages shsre 2 myth of common descent from
Foam Womsn slthough this fect has no practicsl or ritual implications.
Linesges which have undergone recent budding off from s common stock
retein traditions snd sentiments of relstionship which may be expressed
by "helping esch other." Where no genealogical links can be trzced,

8 fictive relstionship is postulsted on the basls of sihisred crests
in order to facilitate trade and guarantee safe conduct 1n hogtile
territory.

Between linenges of opposite moletles, the most significant
relstlonship is marriasge. Where hsbitusl Intermsrrisge hetween
two linesges is practiced, one becomes known as the "fathers" of
the other. These recurrent relations between linesges sre well
institutionslized, providing for reciprocal intersction over long
time periods. I'or example, 8 man's relations with his father's
matrilinesge include prescribed sctions involving his father's siser
through every phase of the life cycle., Similsrly, the fictive’
relstionships contracted by linespe hesds are binding on their
entire group and on theilr successors., By contrast, the Haids form
no durable milktsry sallionces ss the ect of wer i1s concelved in
terms of & single r-id with limited objectives.

The renking of ststuses within the lineesge had s its counter-
psrt, the rsnking of linesges., After the Ninstints people who are
generally conceded to h»rve been the first descendants of Foam
Woman end Djilsgons, sre the three Raven lineages of Rl, linesage
of the town chief of Skednnsj; R9, the Pebble Town People of Tcaax
and R20 of Klinkwsn, Alaska., UThe highest ranking Esgle linesges
sre E3, the chiefly linesge of Kloo; E6, the "owners"of nkidepate°
and £21, the StaStas of Kiusta. (Swsnton, 1909, p. 70) In the
fluid politicsl enviromment which seems to have prevailed ss far
back as the kem@x trasditions reach, 8ll were encouraged ito strive for
the prizes, The rules of competition were clesr.

Within the town, the lineage holding title by virtue of priority
of occupsncy or by legally certified scquisition wss dominsant,
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Other linesges sccepted junior status and acknowledged the a2scendancy
of the "owner."™ I did not find s single case where control of a

- town was wrested by force or taken in wasr from its legsl owner,

even including the remarkeble instesnce at Kloo where the chief of

E3 wes killed by 2 member of the junior, coresident lineage R3.

The properfl procedure for men smbitious for power and honor was
to set up their ‘own household snd found their own linesge in a
town of which they were head. Whether this villege. could be main-
teined and prosper depended on the hesd's posscssion of the chiefly
quslities of aggressiveness, cunning, shrewdness, etg, as well as
on the fates. pBut this personal motivation was only a mechanism
through which the organizing principles operated,

Through out this discussion of political process in liaids
society, we have scen the pull toward consolidastion counteracted
by the impulse to expsnsion. Structursl festures encouraging
this consolidstion include lineage exogamy and the comblinstion of
matrilinesl descent with pstrilocsl residence. The warlike nsture
of competition in eariier times plsced a2 premium on numericsal
strength, thus favoring aggsregation. The prestige as well as
power accruing to the hesd of 38 numerous and wealthy srour prompted
him to offer inducements to followers, who moreover, were pleased
to be ldentified with o Bgl high ranking chief,

Un the other hand, feud bnﬂékinp out between rivsl factions
within 2 lineage required the elimination of the wesker group, and
its migration to 8 new site, an act which counferred 1ndependént
status upon the group. <this autonomy was preserved in subseqguent
relstions by the msintenance of symbolic boundsries. The nature
of eponomic exploitation likewlse limited the centralizstion of
power as each household was able to subsist by its own efforts.

We have found a temdency toward feudalism with high ranking
linesges scquiring vast properties und Zxmm toward the development of
"roysl"” linesges where the chief's positlon was respected snd per-
petusted without the force of numbers, as at Kloo., We found glso,
that the migrstions and posturings of the "petty chiefs" effectively
limited these tendenclies,

Lhe coming of the whites changed the terms of contraposition
but did not alter the balence., ‘he tendency toward sggregastion in
focal séttlements by linesge remmants strengthened the poslition
of the great chief who now stood for sll politlicel grogps in the
viliage. On the other hand, the intruslon of white commerce and
the merket for wage lsbor undermined the economic monopoly of
the powerful linesge heads, Thig 1s the situstlon in fliasset in
1&(5 This is the end of Hsida society 33 sn internslly self-
rezuls-ting system. In 1876 bhristianitv came to the Hsida and
a few yesrs lster, the white man's lsw. Cheanges occurring in the
soclety as @ result of its new status ss ward of sn alken govermment
will be exomined at snother time,
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